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A NOTE FROM OUR CEO

reaching the next milestone

While 2021 was another covid year for us, we worked
really hard to ensure that schools are properly
prepared to welcome back the many thousands of
students. We have set a new bar in rebuilding 45
schools and 5 libraries across Indonesia. Together
with your support we raised more than IDR 21
billion, which allowed us to build back faster and
increase the number of rebuilt schools per year.

In September 2021, the government finally started
to slowly re-open all schools, still following a very
strict protocol with limited school hours & a class
shifting system. Only time will tell how this long
period of limited access to education will impact
our children, especially those in remote areas. Many
have raised their concerns on how these children
will further fall behind or leave school altogether.
Online learning remains a great challenge in these
remote areas that we serve. Therefore, our teams
on the ground keep collecting data and feedback
from the field so we can seek solutions on how
to improve the situation in case of future events.

2022 will start with a bang. We are introducing a new financial management training to
our HHI rebuilt schools. Keeping each school properly maintained and seeking financial
independence are two of the major concerns of our rebuilt schools. This training helps the
school management team to prepare & plan ahead.

We are looking forward to a strong 2022.
Thank you for your continuous support!

35, 360/@'

Sylvia Beiwinkler
CEO of Happy Hearts Indonesia

4,5 SCHOOLs @ 21,9 billion

REBUILT FUNDS RAISED
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2021 in numbers

SCHOOLS
REBUILT

CHILDREN
IMPACTED

Java

Sulawesi

Lombok

Flores

FUNDS RAISED

I% 21,9 billion '°R

LIBRARIES Corporations 17,5 B

Individuals 1,6 B
REVENUE Event 1,5 B

Youth 642 M

Merch./Direct Mktg. 475 M

Program 17 B

COMMUNITY EXPENSESCAdministration 1,2B
MEMBERS Fundraising & Campaign 866 M

IMPACTED

REBUILT SCHOOLS

BY AREA Q

2.5k

STUDENTS
RECEIVED
TRAININGS*

*WASH & DRR Trainings
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2021 achievements

With a minimum of one capacity
building per year, students and
teachers continue to develop their
skills further. In 2021, 258 students
have received our WASH training

PAUD Ratu Rosari, Timor

In 2021 we have built 5 new libraries.
This impacted a total of 789 students in
Timor, Flores, and Sumba. 3500 books
were distributed, allowing students to
receive easier access to reading material

Library SMPK Flos Carmeli, Southwest Sumba

our MRS | Maintenance Rating System

We measure the impact of each HHI rebuilt school
using MRS. The rating system is divided into 3 areas:
physical condition, school development and

school management.

Doty ¥
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14 different indicators are sequenced to assess the fvotve

score of each HHI rebuilt school, whether they are Highly
Maintained Schools (HMS), Moderately Maintained Schools (MMS),
or Developing Schools (DS).

The rating helps us to define the amount of
support and monitoring each school requires
to reach maximum performance.
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