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New Program Achievement

In 2022, we focused our post-construction program on our new
financial management training. Nine newly rebuilt pre-schools
and two elementary schools across Indonesia took part to improve
their financial management skills. This training is vital to ensure P
that every rebuilt school will be managed properly, develops further
independently and is well maintained.

The school management will learn how to:

® Produce proper financial records, financial assistance reports, and a
manual/Standard Operating Procedure (SOP) to document school
financial activities.

® Establish innovative plans based on their specific local culture or
engage in partnerships with stakeholders.

® Generate more income, not only to sustain the school’s operations
but also to further develop themselves as high-quality schools for
the community

In 2023 we will further expand this program and start to regularly train
all newly rebuilt Happy Hearts schools, especially those in remote areas
to ensure they can develop further.
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